| ptsclas _I,

KNOWLEDGE THAT INNOVATES
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60 YEARS
OF CONSULTING

PTSCLAS stems from the desire to combine different consulting realities
between them, with the ambition to consolidate its placement among
the large Italian enterprises in the consulting sector. Our innovative
proposal is condensed into an integrated offer built over 60 years of
history and which allows us today to follow the projects from the strategic
phase to their implementation.

The integration of different skills, the experience gained in the areas of

combined with a strong positioning in relevant sectors, permits us to
address an increasingly demanding market, allowing us to read in a
targeted manner some of the areas evolving the most.
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— MULTI-SECTOR PROJECTS
REALIZED IN OUR HISTORY

6 0 MANAGED

YEARS OF EXPERIENCE DURING 2018
IN THE WORLD
OF CONSULTING

NATIONAL & INTERNATIONAL CUSTOMERS
‘I 00 actively involved in extremely
heterogeneous sector
(O  PROFESSIONISTS
() Atoplevelmanagement team
that counts among others: = LARGE ENTERPRISES
University Professors, SR R
Local Administrators
and Entrepreneurs.
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MISSION 3 VISION

Ij.l9 Develop a growth workplace for the Expanding the market, through the
whole team, through an inclusive p development of an offer that makes us a
model in which everyone is point of reference in all sectors.
encouraged to get involved and '

bring new ideas. .
Be aware of how our role evolves in the

market, integrating corporate objectives

Affirming the role of our services in A~ = > R with emerging trends.

creating innovation strategies, :

guided by an in-depth knowledge of . -

the customer's needs and a system e Draw up development sirategies actually
overview. = = ' z workable for our customers.

Keep investing in our skills and be
proactive in pursuing results, also through
unusual but effective tools.

Being an ideal workplace, able to retain
talents and to attract new ones.
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CULTURE &
TOURISM
ADVISORY

DATA
INTELLIGENCE
« Analysis of the economic-financial
sustainability of the investments

» Organizational analysis and planning

* Monitoring and impact assessment
» Strategic and operational planning

+ Information and statistical

systems
* Planning of governance models + Data Analytics

+ Social reporting and liability - Business intelligence

+ Operational support for the implementation of « Visual Tools Development

local policies « Digital Evolution

+ Geo-Marketing

ADVISORY HUMAN CAPITAL
DEVELOPMENT

* Cost-benefit analysis - Labour data

* Analysis of the economic-financial . .
sustainability of the investments * Policy development in support of

» Monitoring and impact assessment human capital
- Strategic planning * Enhancement of Human Capital in

* Planning of management systems L5 2L AU
. Market research + Support to innovation processes in

* Applied studies and research the education system




TELECOM.,

SERVICES
PUBLIC & EU TECHNOLOGY

FUND
ASSISTANCE

* Market monitoring and forecasting
scenarios
» Technical assistance for planning and + Geomarketing analysis and potential
implementation support evaluation

* Monitoring + Thematic observers
+ Reporting + Business assessment and due diligence

. Rafing  Transformation program

. Audit * Feasibility studies and industrial plans
* Analysis, planning and operational
support
* Planning, support for implementation and
evaluation of projeets financed with public
resources

MANAGEMENT
SOLUTIONS

PROFESSIONAL
CONSULTANCE
STUDY

+ Financial planning
+ Accounting

+ Professional assignments
+ Temporary Management .+ Extraordinary corporate operations

» Corporate restructuring and business crisis
+ Statutory audits

* Internal Audit support

» Expertise and Evaluation

» Project Financing & Management
* Start Up and creation + Arbitration and technical expertise
+ Compliance

* Management Control
» Due Diligence
« Accounting and Budget
» Tax Services
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G R a ZI E I KNOWLEDGE THAT INNOVATES

DOVE SIAMO

Viale di Villa Massimo, 29
00161 | Roma

Via Solferino, 40

20121 | Milano

Via San Nicolo, 15

34121 | Trieste
www.ptsclas.com




